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ID visiongshe

To become “The Most Trusted Bank” to the
customers, totheemployees, tothe stakeholders
and to the regulators through the process
of continuous innovation and improvement,
strong corporate governance and professional
work culture.
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1D Mission fims

Our Mission is to offer safety of deposits &
render best services to the customers, build
the best place to work with, provide best &
perpetual returns to the stakeholders with the
strict compliance to the regulations.
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« Provide excellence in customer service by
proactive approach.

» Sellfinancial products that are competitively
priced.

+ Continue business in an ethical, transparent
and responsible manner, becoming the role
model of corporate governance.

« Deliver strong financial and operational
efficiency by implementing cutting edge
technology.

+ Continuously improve the asset quality to
obtain sustainable returns.

e Apply cost effective approach to reduce
operational expenses.

+ Adopt professional approach in effectively
managing financial as well as non-financial
risks.

+ Build a centre for career growth to performing
employees.

+ Maximize profitability by working under the
guideline of regulators and internal policies/
guideline.
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+ Customer Centric
* Respecting all forms of diversity

+ Committing towards high level of ethics,
governance and professionalism

« Focusing towards innovation
« Being accountable for all our actions
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Training Details Second Quarter Fiscal Year 2082-83

SN Training / Seminar/ Conference Training Date From Nepali | Training Date To Nepali | Actual
Presence

1 Operational Risk Management 2082/07/29 2082/07/29 49

2 Financial Literacy- Madhesh Province 2082/07/28 2082/07/28 4

3 Entrepreneurship & Banking Development 2082/07/29 2082/08/05 14

4 Al in Banking & Fintech 2082/08/04 2082/08/04 2

5 Workshop on AML 2082/07/12 2082/07/12 4

6 Operation Risk Management 2082/08/12 2082/08/12 27

7 AOQOTCA International Tax Conference 2082/08/03 2082/08/04 3

8 Cracking the Code: Inside Nepal's Cyber World with the Cyber 2082/08/12 2082/08/12 6
Bureau

9 Revitalizing Microfinance in Nepal: Trust, Tech and 2082/07/20 2082/07/20 1
Transformation

10 Credit Documentation and NPA 2082/08/20 2082/08/20 3
Management

11 Soft Skills Management & Emotional 2082/08/29 2082/09/01 22
Intelligence at Workplace

12 Smart Strategies for Debt Recovery 2082/07/29 2082/07/29 2

13 Operation Risk Management 2082/08/26 2082/08/26 32

14 AML Conference 2082/08/04 2082/08/04 2

15 Consulative Selling Techniques for Banking Professionals 2082/08/27 2082/08/27 2

16 AT for Members 2082/06/28 2082/06/30 1

17 Operation Risk Management 2082/08/05 2082/08/05 19

18 Credit Documentation and NPA 2082/08/06 2082/08/06 2
Management

19 Credit Documentation and NPA 2082/09/05 2082/09/05 2
Management

20 Financial Literacy - Koshi Province 2082/08/26 2082/08/26 4

21 Microsoft SQL (MS SQL) 2082/09/07 2082/09/10 1

22 Digital Banking and Cyber Fraud 2082/08/26 2082/08/26 2
Conference

23 Digital Banking and Cyber Fraud 2082/09/01 2082/09/01 2
Conference

24 Operation Risk Management 2082/09/11 2082/09/11 14

25 Hydropower Project Financing: 2082/08/19 2082/08/20 4
Transforming Hydropower Project into Viable Investments

26 Credit Risk and Recovery Management Symposium 2082/08/26 2082/08/26 3

27 Operation Risk Management 2082/09/11 2082/09/11 34

28 Branchwise Performance Review Program 2082/08/18 2082/08/18 60

29 Induction/Orientation program to the 2082/09/08 2082/09/23 25
newly appointed team members

Total 346
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Empowering Excellence Through Learning

D

Santosh Subedi
Human Resource Department

Mahalaxmi Bikas Bank exemplifies an unwavering commitment to the capacity enhancement of its team
members, whom it proudly regards as the biggest assets driving success. Guided by the theme “Sabal
Bank, Safal Sahakarya” and inspired by the heartfelt motto of “Service with Smile,” the Bank believes
that organizational strength is built through capable, confident, and motivated people. Aligned with its
vision to become, “The Most Trusted Bank” to the customers, employees, stakeholders, and regulators,
Mahalaxmi Bikas Bank continuously strives for excellence through innovation and improvement, strong
corporate governance, and a professional work culture. These efforts are strategically guided by four
foundational pillars: Innovation, Improvement, Corporate Governance, and Culture.

From its very inception, Mahalaxmi Bikas Bank has deliberately invested in capacity enhancement
programs and employee engagement events to foster a dynamic, skilled workforce. These initiatives
include a diverse array of learning and development (L&D) programs, such as in-house training sessions
designed to strengthen internal leadership qualities and overall capacity. Complementing these are
customized programs delivered by external expert training institutions, alongside opportunities for team
members to attend open-call training and development sessions organized by leading experts. This
multi-faceted approach ensures alignment with market know-how and evolving industry demands.
Adding prestigious feathers to its cap, Mahalaxmi Bikas Bank has been honored with the L&D Excellence
Award-2023, recognizing its outstanding commitment to investing in people, structured training, and
institutional growth. This prestigious recognition reaffirms the Bank’s belief that continuous learning and
people development are essential drivers of long-term success. In alignment with its comprehensive
learning agenda, the Bank chartered the “Mahalaxmi Toastmasters Club” on 6th June 2025. This
initiative reflects the Bank’s progressive approach to developing not only technically sound banking
professionals, but also confident communicators and effective leaders.

The Profound Significance of L&D Programs

Learning and development programs represent the heartbeat of Mahalaxmi Bikas Bank's strategy,
delivering profound significance by directly enhancing staff capacities in a sector where precision,
adaptability, and trust are paramount. These initiatives bridge critical skill gaps, ignite leadership potential,
and cultivate a resilient organizational culture, yielding measurable impacts like increased productivity,
reduced employee turnover, heightened innovation, and superior customer service.

Consider the ripple effects: In-house trainings not only fortify internal leadership but also instill a
sense of ownership, leading to proactive problem-solving in daily operations like loan approvals and
client advisory. Customized external programs expose employees to global best practices, aligning
them with market trends such as sustainable finance and cybersecurity. Open-call sessions broaden
perspectives, fostering cross-industry insights that spark innovative solutions tailored to Nepal's unique
context. Ultimately, learning & development programs elevate individual performance to institutional
strength, embodying the vision of a "Sabal Bank, Safal Sahakarya" where employee growth directly
fuels organizational success.
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Toastmasters Phenomenon: Global Flourishing and Local Pioneering

Globally, Toastmasters International has flourished into a network of over 14,000 clubs across more than
140 countries, attracting millions due to its time-tested, experiential curriculum that addresses timeless
professional needs. In an era dominated by remote work, Al-driven changes, and interconnected
economies, the fraternity's emphasis on structured public speaking, impromptu evaluations, and
leadership role-playing provides irreplaceable skills. Members progress through Pathways—
customizable tracks earning credentials recognized by international related governing authorities—
leading to sustained growth even amid global shifts. Its volunteer-led model, inclusive ecosystem, and
proven outcomes in building confident communicators explain its enduring appeal and expansion.
Mahalaxmi Toastmasters Club, as a corporate club chartered on June 6, 2025, stands uniquely as the
sole such initiative among development banks. This pioneering step adds another feather in the bank's
hat, reinforcing its leadership in employee-centric innovation.

Toastmasters: Catalyzing Personal and Professional Growth

For Mahalaxmi Bikas Bank staff, the Toastmasters fraternity offers unparalleled avenues for personal
and professional development, seamlessly aligning with the bank's pillars and vision. Toastmasters
offers powerful personal growth by helping individuals overcome public speaking anxiety—an especially
common challenge in Nepal's hierarchical and multilingual society. The program cultivates active
listening, emotional intelligence, and the ability to give and receive constructive feedback, leading to
stronger interpersonal relationships and improved work—life harmony. By embracing evaluations and
learning from vulnerabilities, participants build resilience and a mindset of continuous, holistic self-
improvement.

On the professional front, Toastmasters sharpens essential presentation and communication skills
needed for client pitches, team briefings, regulatory engagements, and board meetings—key functions
within Nepal’s relationship-driven banking and corporate culture. Additionally, networking through joint
events encourages idea exchange and innovation in areas like digital customer service and sustainable
lending, while global exposure prepares members for international collaboration and broader professional
impact.

Mahalaxmi Bikas Bank's comprehensive L&D ecosystem—bolstered by the L&D Excellence Award,
pioneering Toastmasters charter, and unwavering support—transforms its greatest assets into
unstoppable forces. This holistic empowerment not only highlights the significance of capacity
enhancement but cements the bank's stature as Nepal's trusted beacon of innovation, governance, and
service excellence. By investing in its people and nurturing a culture of learning, communication, and
leadership, Mahalaxmi Bikas Bank continues to strengthen its promise of “Sabal Bank, Safal Sahakarya”
while delivering “Service with Smile.”

As Mahalaxmi Bikas Bank continues its journey of growth and excellence, our commitment to learning,
capacity building, and employee empowerment will only deepen. The Bank envisions an even stronger
culture of continuous learning, where every team member is equipped with the skills, confidence, and
mindset to thrive in a dynamic banking environment.

Looking ahead, we plan to expand our Learning & Development initiatives, introducing innovative
programs, advanced leadership modules, and specialized skill-building workshops tailored to meet both
individual and organizational needs. Platforms like the Mahalaxmi Toastmasters Club will continue to
nurture communication and leadership skills, while additional learning forums will foster knowledge
sharing, collaboration, and creativity across the Bank.

Through these initiatives, Mahalaxmi Bikas Bank is not just investing in training—it is investing in
people, in potential, and in the future of the Bank. By empowering our team members to grow, lead, and
innovate, we strengthen our foundation, enhance service excellence, and uphold our vision of being The
Most Trusted Bank to our customers, employees, stakeholders, and regulators.

Together, we are building a culture where learning fuels leadership, and people drive progress, ensuring
that Mahalaxmi Bikas Bank continues to shine as a milestone of trust, excellence, and innovation.
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